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Doug Langmead, Managing Director of Langmead Associates, is a conference
speaker at the Dubai FM Expo 2010. In his speech Doug will outline the launch
of two new and unique Facility Management concepts.

The first is a four dimensional binary view of the implementation and
operational cycle of FM that demonstrates how the whole life cycle of a
building is infinitely linked and how the transition from construction to
operation is critical in the cost effectiveness of the building’s economic life.

Langmead Associates have developed a systematic governance tool for lenders
and investors to assess, manage, maintain and revive stalled projects that has
created new opportunities for FM on unfinished and underutilised projects.
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These concepts demonstrate the company’s ability to apply innovative
business intelligence to deliver enhanced, controlled, and sustainable property
lifecycle performance. Langmead Associates vision is ‘to create and maximise
enterprise value in the binary realms of property development and
implementation.” More details can be found on our website
http://www.langmeadassociates.com
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