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Regional businesses not prepared for disaster says study

Nearly 70% of all businesses in the Middle East do not have proper disaster recovery or business
continuity management (BCM) programmes in place, according to a new study.

The survey, which was conducted by eHosting DataFort and the BCM Institute, found that while 76% of
organisations are at some stage in the process of implementing BCM, only 19% have had robust programmes
in place for several years, with a further 17% only recently completing plans. Around 24% of organisations
had no plans to implement BCM.

According to Yasser Zeineldin, CEO of eHosting Datafort, the survey showed a "reasonable level of
awareness of BCM among a number of organizations, but of concern if the lack of full plans and full practices
in place".

Zeineldin said that the survey was intended to both give an insight into the preparedness of companies in the
region for BCM, and also to raise awareness of the need for full BCM planning and highlight the resources
available to tackle the problem.

The survey covered 75 organisations in region, from the GCC and Jordan and Egypt, in vertical sectors
including finance, IT, retail, energy, utilities, media and manufacturing.

A large number of respondents had at least one member of staff with a BCM certification, at 68%, while 60%
had a full time or part time BCM head. However, testing of crisis management plans was low, with only 7%
testing plans once every three months. 97% of respondents also felt that they could improve business
continuity plans.

The average number of disruptions suffered by respondents was 3.77 per year, with an average annual loss of
$4.5 million. The leading cause of significant business disruption was IT and network failures, responsible for
45% of incidents, followed by power failure which accounted for 20% of incidents and 11% man made
disruptions including theft, hacking and poor decision making.

Perceived risk of threats put the emphasis on IT failure (74%), communication and network failure (59%),
power outage (47%), fire (44%) and computer hacking and natural disasters both on 21%.

Dhiraj Lal, country manager for BCM Institute for India and Middle East region commented: "It is alarming to
see so many organisations in the region without a concrete BCM program in place despite recent incidents
that have caused multi-billion dollar losses. The findings from the report are strong indications that business in
the region need to consider unforeseen events with a view to minimize organisational risks."

Lal said that while companies in the region were slow to adopt proper BCM, the inclusion of BCM
requirements in the Dubai Strategic Plan showed that governments are taking the lead in the region to improve
standards.
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